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TRI-COUNTY SPECIAL EDUCATION JOINT AGREEMENT
Murphysboro, Illinois

BUILDING CUSTODIAN
PERFORMANCE EVALUATION

EMPLOYEE’S NAME:
_______________________________________________
TIMELINE DOCUMENTATION, LAST SUPERVISION CYCLE:

Date of last formal summative evaluation:


Date of last post-evaluation conference:


Date of interim observation(s) or specific

supervisory contact:







Date of last pre-evaluation conference:


Date of this formal summative evaluation:


Date of this post-evaluation conference:


EVALUATION DOCUMENT

Directions:  The Evaluator will circle the appropriate ranking next to each area of responsibility on the Job Description format.  Should any item be noted as poor or not acceptable, the Evaluator shall make specific comment as to the aspect of the employee’s performance that is not acceptable and shall set forth the manner in which the employee shall remediate the performance that is not acceptable.  In addition, the Evaluator shall specify the time-frame by which the remediation will be judged as being accomplished or failed.  The evaluation is to be completed and signed by both parties and a copy provided the employee, a copy retained by the Evaluator and a copy placed in the personnel file of the employee subject to the evaluation. An employee signature acknowledges receipt and review of the evaluation with the appropriate supervisor. The employee signature does not necessarily acknowledge agreement with the evaluation.
Scale:
5 = Exceptional
4 = Above Average
3 = Average

2 = Below Average
1 = Poor
PERFORMANCE RESPONSIBILITIES
1. Maintains a neat and clean building and grounds at all times
5        4        3        2        1        Not Acceptable         Not Applicable

Supporting Statement:
2. Shovels, salts/sands walks and steps, as appropriate.  Washes windows as needed.
5        4        3        2        1        Not Acceptable         Not Applicable

Supporting Statement:
3. Assist in maintaining a secure facility and alert the administration to any problems they see brewing.
5        4        3        2        1        Not Acceptable         Not Applicable

Supporting Statement:
4.
Raises and lowers the United States flag as needed.
5        4        3        2        1        Not Acceptable         Not Applicable

Supporting Statement:  

5.
Sweeps and vacuums classrooms daily and dusts furniture and fixtures within the building as needed.
5        4        3        2        1        Not Acceptable         Not Applicable

Supporting Statement:
6.
Cleans corridors, bathrooms, drinking fountains and cafeterias daily and more often when their condition requires.
5        4        3        2        1        Not Acceptable         Not Applicable

Supporting Statement:  

7.
Keeps grounds free of rubbish and weeds. 
5        4        3        2        1        Not Acceptable         Not Applicable

Supporting Statement:
8. Makes minor building repairs and reports major repairs promptly to the building administration.

5        4        3        2        1        Not Acceptable         Not Applicable

Supporting Statement:
9.
Remains on the school premises during school hours and non – school hours when the use of the building has been authorized and his/her attendance is required by the principal.

5        4        3        2        1        Not Acceptable         Not Applicable

Supporting Statement:
10.
Assumes responsibility for the opening and closing of the building each school day and for determining, before leaving, that all doors and windows are secured and all lights except those left on for safety reasons are turned off.

5        4        3        2        1        Not Acceptable         Not Applicable

Supporting Statement:  

11.
Keeps an inventory of supplies, equipment, and fuel on hand, and requisitions such needed replacements from the principal in time for delivery before needed.

5        4        3        2        1        Not Acceptable         Not Applicable

Supporting Statement:
12. Conducts an ongoing program of general maintenance, upkeep and repair.
5        4        3        2        1        Not Acceptable         Not Applicable

Supporting Statement:
13.
Moves furniture or equipment within buildings as required for various activities and as directed by the principal.

5        4        3        2        1        Not Acceptable         Not Applicable

Supporting Statement:
14.
Complies with local laws and procedures for the storage and disposal of trash, rubbish and waste.

5        4        3        2        1        Not Acceptable         Not Applicable

Supporting Statement:
15.
Punctual for work each day and completes the day as assigned.

5        4        3        2        1        Not Acceptable         Not Applicable

Supporting Statement:
16.
Follows policies and procedures established for building staff and the school district.

5        4        3        2        1        Not Acceptable         Not Applicable
Supporting Statement:
17.
Maintains the same high level of ethical behavior and confidentiality of information about students as is expected of all staff.
5        4        3        2        1        Not Acceptable         Not Applicable

Supporting Statement:

18.
Performs all other duties as assigned by the building principal.

5        4        3        2        1        Not Acceptable         Not Applicable

Supporting Statement:   

OVERALL PERFORMANCE:
___________________

Strengths:


Development Needs:

Training Requirements, Recommendations, or General Comments:

Building Custodian Signature:

Date:


Supervisor Signature:

Date:


